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During the pandemic, we have
experienced serious disruption
and tremendous loss in our lives.

Our restorative processes are
rooted in the concept of healing
fractured relationships. Before

a restorative process, there is
often fear and anxiety about
what the outcome will be, much
like the fear and anxiety we face
now—as we imagine life after
Covid-19. But often, we find

that the restored relationships
—those that have healed from
conflict and trauma—are actually
strengthened.

As we emerge from this time, let
us not forget the lessons we have
learned: that community matters,
and that in times of trouble, we
need to rely on one another.

2020
AT A GLANCE

WE DELIVERED

more training this year than ever before!
615 people participated in our various
training programs to learn the skills of
restorative justice processes.

12,593 PEOPLE
were impacted by our programs,
workshops, and communications.

266 CJI VOLUNTEERS CONTRIBUTED
11,778 HOURS

to our community, providing restorative
justice services to 2675 people.

THIS TRANSLATES TO
over $267,950 of donated time, and
amounts to 16% of our agency budget!



Through the pandemic, many
people have wondered, "What
will the new normal be like?",
but I'd like to ask a different
question: "What do we want
the new normal to be?"

We can control superficial
differences, like whether

we'll shake hands or bump
elbows. But we can also control
our commitment to our
relationships, cherishing just
how important we've realized
they are.

The restorative practices we
are committed to at CJl are
not just to solve arguments
and conflicts. When people
have the commitment and

WE ARE PROUD of our community partnerships, locally, nationally
and globally. In 2020 we expanded our work to include connections in
every Canadian province, the U.S., and the UK

courage to be authentic and
vulnerable with one another
and to abandon their desire
for retribution, relationships
mend and flourish.

The new normal can be a
collective predisposition

to drop all antagonism and
honour every relationship.
The new normal can be a
restorative community where
our rediscovered freedom to
be together is cherished

and honoured.

VISION

CHRIS COWIE
EXECUTIVE DIRECTOR
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VICTIM-OFFENDER RECONCILIATION
M EDlATl 0 N PROGRAM (VORP)

SERVICES | | AT
VORP assisted 170 people involved in criminal incidents as

COMMUNITY MEDIATION victims or harm-doers to dialogue together, creating greater
SERVICES (CMS) understanding, building accountability, and addressing the
impacts of harm.

RESTORATIVE SCHOOLS

Given the barriers of the pandemic, this year our Restorative
Schools program focused on working with school teachers
and personnel in both the public and Catholic boards to build
capacity to create restorative school cultures.

CAREGIVER-TEEN “
SERVICES

"This program has helped
immensely. We both stop and
think about how and what we

say to each other... A group
session is helpful because it's
good to know that there are
others going through similar
issues... My granddaughter
finds it very helpful having one
on one talks with [CJI staff].”

— CAREGIVER TEEN CLIENT




ELDER MEDIATION
SERVICES (EMS)

During the pandemic, older adults
in our community faced increased
health risks and severe social
isolation. EMS provided 409 older
adults with community connections
during this time.

SULAH

The word Sulah has meanings related
to reconciliation in many languages.
In partnership with the Coalition of
Muslim Women Kitchener-Waterloo,
CJI delivers Sulah, a program that
facilitates dialogues between victims
and perpetrators of identity-based
harm. Identity-lbased harms often

go unreported to the justice system,
leaving victims without a sense of
resolution. This year, Sulah created
connections with 39 community
partners and facilitated restorative
processes between 22 people
seeking to heal from harm.

RESTORATIVE WORKPLACES

This year saw an increase in requests from workplaces for
restorative justice training, as employers grappled with how
to best support their staff during the pandemic. We delivered
17 trainings to workplaces seeking to transform their conflict
dynamics and collaboration skills.

66

"It was nice to have
someone care and think of
us. We need more people
like you [peer mentor].
You were more of a friend
than anything | have
experienced, it felt like |
have known you for a long
time with the kind hearted
conversations we had."”

— EMS CLIENT
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INTEGRATION STRIDE
S E RVl C ES Women in prison have experienced extreme isolation

during the pandemic. And while Covid-19 may have
stopped Stride from entering the prison, it didn't stop us
from bringing criminalized women and volunteers together
for a shared experience through virtual conversation circles
to talk about wellness, coping strategies, good news stories

NEW CANADIAN YOUTH and reconnecting.
CONNECTIONS

19 women were supported by Stride Circles during their
return to the community after leaving custody facilities
and treatment centres. Stride also donated yoga mats

and fitness videos, cards, games, puzzles and stationary
packages to the folks inside GVI, thanks to the generous
support of the United Way.

100% OF STRIDE
CIRCLE MEMBERS
agree that "taking part
in a Circle helped me feel
a sense of belonging to
the wider community.”




REVIVE

CJI supports people who are survivors of
sexual harm, those who have offended sexually, 57 SURVIVORS OF SEXUAL HARM

and partners and family members of offenders and 11 partners, families and
and survivors. community members were
supported in their healing journey.

During the pandemic, Revive shifted to provide virtual
services to those who could access them, and provided
socially-distanced in person services when appropriate.
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51 PEOPLE who offended sexually
were supported to address their
offending patterns.

83% REPORTED that their
understanding of the harm that
they caused increased.

“ . - 12 FACILITATED DIALOGUES were

supported—a process that brings
together multiple parties impacted
by sexual harm to heal broken
relationships through conversation.

"l learned that if a victim

of sexual abuse can look

at an abuser and not see a
monster, then there is hope
that the rest of society may

as well one day.”
— REVIVE CLIENT



FINANCIALS

EECJI

Imagine a Just Community

Imagine a Just Community
Thank you to our
Board of Directors:

David Wigg, Chair

Garth Cressman, Vice Chair
John Goodman, Past Chair
Adrian Ennis, Secretary
Carrie Boutcher, Treasurer
Ron Caudle

Roxanne Chartrand

Andre Rajna

@thejustcommunity
@ajustcommunity
@ajustcommunity

Community Justice Initiatives

Give: cjiwr.com/donate-to-cji
Volunteer: cjiwr.com/get-involved

Charitable Registration #106962707 RR0001




